
Post-Care Monitoring, 

Perfected.
Transforming patient anxiety into actionable Real-World Evidence.



The Opportunity: Bridging the gap between world-class treatment and post-care 

reassurance to support both patients and partner clinics.

What Sanofi is Doing Now The Emerging Challenges

World-Class Delivery: Distributing billions of 

life-saving vaccines and specialty medicines 

globally.

Standard Patient Education: Providing high-

quality medical information primarily via physical 

pamphlets and static resources.

Clinical Partnerships: Trusting healthcare 

partners and local clinics to manage all post-

treatment patient monitoring.

Patient Uncertainty: Patients often feel anxious 

about normal side-effects once isolated at 

home.

Clinical Overload: Partner clinics are burdened 

with high volumes of routine calls for expected 

immune responses.

Data Disconnect: Real-World Evidence (RWE) is 

difficult to capture directly from the patient at 

scale post-administration.

Sanofi's Post-Care Landscape



Empowering Patients.
Unlocking Clinics.

Aily is a frictionless, zero-download intelligent 

triage layer that proactively secures the patient 

journey.

Instant Clinical Resolution
Transforms passive worry into actionable 

guidance (e.g., "Apply ice," "Call SAMU 15"). 

Total peace of mind.

The RWE Pipeline
Automates post-market surveillance. Every 

patient interaction structures vital, 

anonymized data straight back to Sanofi.



Seamless Onboarding
Clean UI drops the barrier to entry. Arthur logs his 

Fluzone High-Dose securely in two clicks.

Zero-Type Triage
Large, accessible toggle buttons capture symptoms 

instantly. Escalations turn red immediately.

Guided Empathy
Automated standard care guidelines reassure 

patients and even suggest wellness support (food 

ideas).

Tell us about your vaccine
This helps us prepare the right follow-up check-in.

← Back

Post-Immunization Check-In 24-HOUR FOLLOW-UP

These symptoms can happen 
after vaccination.

General Suggestions

Hi 

Arthur!

• Keep the arm moving gently to reduce stiffness.
• Apply a cool, damp cloth to your arm.
• Drink water throughout the day to stay hydrated.

Swollen Lips / Face

Emergency symptom

REASSURING GUIDANCE

Your recovery is on the right track. These mild 

reactions are common signs that your body is 

building protection.

Would you like food ideas?
Gentle meals can help if you're tired.

A Frictionless Web-App Experience



Dual Revenue Engine

Sanofi Clients (~25%)

Non-Sanofi Clients (~55%)

Limited / No Access (~20%)

Phase 1: Sanofi Beachhead

Launching free to Sanofi's massive existing patient 

base. Secures our footprint, slashes clinic overhead, 

and generates proprietary Real-World Evidence (RWE) 

data streams.

Phase 2: Enterprise SaaS

A highly scalable subscription model licensed to 

independent hospital networks. Captures the remaining 

55% of the market to manage their broader outpatient 

populations.

~450M
EU 

POPULATION

The App Market Opportunity



De-Risking the Model: Medical Liability

Aily strictly provides "Standard Care Guidelines" via conservative AI pathways. We never diagnose. Anomalies trigger instant 

human escalation.

MAY - JUN 2026

Validate & Refine

Finalize clinical triage logic. Conduct 

extensive accessibility testing with 

elderly cohorts (70+ demographic).

JUL - AUG 2026

Land & Prove (Pilot)
Launch targeted beta in France, specifically monitoring the 

Fluzone High-Dose rollout in partner clinics to prove ROI.

Q4 2026+

Expand & Scale

EU-wide rollout. Unlock the 

"Medication" vertical with OCR 

prescription integration for chronic 

disease management.

Go-To-Market Execution
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